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Project Scorecards™

What is a Project
Scorecard™?

Project Scorecards ™ are on-line surveys conducted by
Allan Lowe & Associates Inc. on large complex
construction projects while the projects are underway.

What are the benefits of
using a Project Scorecard™?

Project Scorecards provide a method of getting
anonymous feedback on performance measures that are
key to effective partnering and to the successful
completion of large complex construction projects.

Benefits include:

¢ Anonymous format generates honest feedback
o |dentifies focus areas for project improvement

e Potential project problems are identified early and
allows for proactive project management

e Allows Senior Management to accurately monitor
projects when they are not on-site

o Provides a venue for positive feedback
o Provides focus for project meetings

e Greatly improves effectiveness of partnering on
projects

“What gets measured
gets managed”

Dr. Peter Drucker

www.projectscorecards.com

Who fills out the Project
Scorecard™?

Each Project Scorecard should be completed by
representatives of the owner, consultant(s), architect(s),
contractor(s) and major sub-contractors, and possibly other
stakeholders. These representatives should have a strong
working knowledge of the project, and may include:

o Corporate Managers

Project Managers

Contract Managers

Project supervisors

Project Foremen/women

Other project stakeholders may also be invited to fill out
the Project Scorecard, including:

¢ Municipal representatives

o Key suppliers

o Utility representatives

e Safety and environmental organizations

Did you know...

¢ To date, over 1,400 Project Scorecard Reports have
been issued

e Over 94% of Project Scorecard participants have
found them to be helpful in monitoring projects

¢ Project Scorecards are now a requirement on
many large infrastructure projects
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