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What is Construction
Partnering?

Construction partnering is a commitment between the
owner, consulting engineer and/or architect, and the
contractor(s) to improve communications and avoid
disputes by working together towards shared and common
goals and objectives on a project specific basis.

Partnering builds goodwill and trust, encourages open

communication, and helps the parties eliminate surprises and
adversarial relationships. It enables the parties to anticipate
and resolve problems, and avoid or minimize disputes through
informal conflict management procedures. Partnering is often

calleddispute prevention.

Partnering is:
Working TOGETHER instead of against each other

A PROCESS for relationship building

A PHILOSOPHY of teamwork and understanding the other
parties®¥% needs

A COMMITMENT to cooperate and communicate
An ATTITUDE of goodwill and trust
SHARI NG RI SK@n-wiin»h aat t°iwtiund e

> >

D D P

Partnering isn't:

Relaxing contract terms
Circumventing the processes
Expecting extra work for free

An excuse for poor performance
A cure-all

Easy!
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What are the benefits of
Construction Partnering?

The Construction Industry Institute (Cll) researched
nearly 300 projects that were completed using the
partnering approach and found significant
benefits:

A Total project costs were reduced by 10%

A Profitability increased by 25%

A Overall project completion time was reduced by
20%

A Schedule changes were reduced by 48%

A The number of claims were reduced by 83%

A Losttime accidents were 1/83rd of industry
standard

A Change orders were reduced by 80%

A Job satisfaction increased by 30%
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Is Construction
Partnering a New
Concept?

No, the construction partnering
concept is not new. However, the
formal construction partnering process
is fairly new ! it has been in North
America since around 1990, and has
grown as people experience the value
of formally partnering on a
construction project.

Is Construction
Partnering a
legal relationship?

No, the contract and specifications form
the legal relationships. The
partnering process and philosophies

establish working and

communications relationships.

Who attends the
Construction
Partnering workshops?

Ideally, partnering workshops should
be attended by all project personnel
with decision making authority,
including:

e Owner representatives

e Consulting engineer/architect/design
firm representatives

e Contractors

¢ Key subcontractors

o Key suppliers

¢ Major municipality representatives
¢ Environment officials

o Safety officials

What is the partnering process?

Once a decision has been made to partner on a construction

project, Allan Lowe & Associates typically does the following:

A Interviews with key stakeholders of all main parties
A Design a partnering program specifically for the project

A
A Hold a partnering workshop
A

Partnering follow-up, including partnering evaluations at project
meetings, monthly ontline surveys of team membergProject
Scorecards™) to identify areas of concern, and followup

partnering sessions as necessary

A Additional partnering workshops at key project stages, as

required

What types of projects can benefit

from Construction Partnering?

Almost any construction project can benefit from using the
partnering process. However, the benefits of formally partnering a

construction project i ncrease

risk can be evaluated in terms of design and construction
complexity, the numbers of major stakeholders involved, budget
constraints, and many other factors. Allan Lowe & Associates can
provide an evaluation tool to help evaluate the potential benefits of

partnering on any construction project.
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